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Team building is an important issue in the field of organizational theory. 
However, there are limitations of study in studies of team building from different 
perspectives. The conclusions of relations between the internal processes, 
boundary-spanning activities, cohesion and effectiveness are contradictory in those 
studies. 
The two conflicting and interesting results rise lead to our thinking of the 
following issues: how does internal team process or boundary-spanning activities 
influence team cohesion and performance? What is the relationship between internal 
team processes and boundary-spanning activities? are there any contradictions or 
conflicts in the relationship? 
A survey was used to collect relevant data for study of these issues. Hierarchical 
regression analysis and path analysis were conducted for hypothesis testing. There are 
some conclusions as follow: First, inward-facing boundary management has a 
significant effect on outward-facing boundary management, which means the mutual 
supportive and synergic relation between them. Second, inward-facing boundary 
management has a significant effect on cohesion and effectiveness. Third, the 
assumption on relationships between outward-facing boundary management，cohesion 
and effectiveness is supported partially. It is inconsistent with common sense to show 
that boundary buffering has a significant effect on team performance, insignificant 
effects on team commitment and cooperation satisfaction, a significant effect on task 
cohesion, an insignificant effect on social cohesion. The result is inconsistent with 
previous researcher’s findings that boundary spanning has insignificant influence on 
performance and cooperation satisfaction, but significant influence on team 
commitment. These new findings deserve further thinking. Fourth, the mediating roles 
of team cohesion to the relationship between inward-facing boundary management 















cohesive high-effectiveness team with boundary management perspective. 
To sum up, we argue that the boundary management study in team level can be 
great help to understand and grasp the team’s operational rules and boundary 
management mechanism more comprehensively and accurately. Second, the 
integration model of the team boundary management in this study can provide 
theoretical and practical significance for team-building and management practice. 
In this study, there are four contributions to the theory and practice. First, we 
adopt a holistic approach to encompass both the outwardly and inwardly oriented 
dimensions of boundary management, analyze the integration model of the team 
boundary management comprehensively, and provide systemic results. Second, 
boundary management theory in this study encompasses both findings from both the 
outward- and inward-perspective studies, provide a new perceptive and way for the 
team building. Third, this study enriches the contents of the team boundary 
management theory. According to double properties of boundary that is “end here” 
and “extend here”, this study defines the concept of boundary, boundary activity, 
boundary management and inward- and outward-facing boundary management. 
Fourth, this study analyzes the relations between inward- and outward-facing 
boundary management and the relations between boundary management, cohesion, 
and effectiveness, and provides theoretical basis and measures for the team-building. 
In future research, there are problems that should be figured out: first, 
antecedences and consequences of boundary management should be analysed to 
answer how to manage boundary activities. Second, the relationship between team 
boundary management, emergency states and team effectiveness remains core issues 
in the future. Third, revising assessment model, evaluation methods and tools of 
boundary management are key factors to improve explanatory power of boundary 
management theory, and empirical study. Fourth, how do practicers manage boundary 
activities? Who do manage them? Which methods could be used? Answers to these 
questions are of significance for theory and practice. 
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